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MGH JFL Board of Trustees
 Meeting Minutes – Sunday, November 9th, 2025 @ 6pm
Location:  Blue Margaritas
105 Elizabeth Pointe Dr., Germantown Hills, IL 61548

Call to Order 
 Tim made a motion to call the meeting to order @ 6:05pm. Motion was 2nd by Charlie. Motion was passed unanimously.

Attendance
	2025-2026 MGH JFL Board of Trustees Members

	Position 
	Name 
	Attendance

	President
	Brad Grebner
	X

	Vice President/Fundraising 
	Tim Woelfel
	X

	Finance Director 
	Jarrad Koon
	

	Secretary / Assistant Cheer Director
	Amy Duffield
	X

	JFL OCI Director 
	Brad Grebner
	X

	Coaches Director 
	Chris Smith
	X

	Cheerleading Director 
	Jessica Kelly
	X

	Site Manager 
	Charlie Jackson
	X

	Equipment 
	Dave Thompson
	X

	Assistant Equipment 
	Dakota Dealey
	

	Concessions 
	Abbie Tabor 
	X

	Assistant Concessions
	Janel Davis
	

	Communications
	Kyle Lavery
	X

	Flag Director
	Pete Schultz
	

	Member 
	Jeremy Whitman
	X

	Member 
	
	

	Member 
	Kyle Durst
	

	Member 
	
	

	Member 
	Jason Mulvaney
	

	Member 
	
	



Guests: Trent Giostra; Ryan Lucas

MGH JFL Board of Trustees Meeting 
President & JFLOCI Report (Brad Grebner)
Motion to vote in new members Trent Giosta and Ryan Lucas:
· Motioned: Abbie
· Motioned 2nd: Jeremy
· Vote Results: Approved unanimously
2026 Board of Directors Position Votes
Brad: Nominated For President; Motion to approve Brad as 2026 MGHJFL Bod President:
· Motioned: Charlie
· Motioned 2nd: 
· Vote Results: Motion passed unanimously  
Brad:  Nominated For JFL OCI Director; Motion to approve Brad as 2026 MGHJFL Bod JFL OCI Director:
· Motioned: Chris
· Motioned 2nd: Charlie
· Vote Results: Motion passed unanimously
Tim: Nominated For Vice President; Motion to approve Tim as 2026 MGHJFL Bod Vice President:
· Motioned: Jessica
· Motioned 2nd: Chris
· Vote Results: Motion passed unanimously
Amy:  Nominated For Secretary; Motion to approve Amy as 2026 MGHJFL Bod Secretary:
· Motioned: Jessica
· Motioned 2nd: Charlie
· Vote Results: Motion passed unanimously
Ryan:  Nominated For Treasurer; Motion to approve Ryan Lucas as 2026 MGHJFL Bod Treasurer:
· Motioned: Charlie
· Motioned 2nd: Tim
· Vote Results: Motion passed unanimously 
Chris: Nominated For Coaches Director; Motion to approve Chris as 2026 MGHJFL Bod Coaches Director:
· Motioned: Jess
· Motioned 2nd: Charlie
· Vote Results: Motion passed unanimously
OPEN: Nominated For Concessions; Motion to approve XYZ as 2026 MGHJFL Bod Concessions:
· Motioned: 
· Motioned 2nd: 
· Vote Results: 
OPEN: Nominated For Ass. Concessions; Motion to approve XYZ as 2026 MGHJFL Bod Ass. Concessions:
· Motioned: 
· Motioned 2nd: 
· Vote Results: 
Charlie: Nominated For Site Director; Motion to approve Charlie as 2026 MGHJFL Bod Site Director:
· Motioned: Jessica
· Motioned 2nd: Tim
· Vote Results: Motion passed unanimously
Trent: Nominated For Ass. Site Director; Motion to approve Trent Giosta as 2026 MGHJFL Bod Ass. Site Director:
· Motioned: Amy
· Motioned 2nd: Chris
· Vote Results: Motion passed unanimously 
Dave Thompson:  Nominated For Equipment Director; Motion to approve Dave Thompson as 2026 MGHJFL Bod Equipment Director:
· Motioned: Jessica
· Motioned 2nd: Pete
· Vote Results: Motion passed unanimously
Dakota: Nominated For Ass. Equipment Director; Motion to approve Dakota as 2026 MGHJFL Bod Ass. Equipment Director: (Dakota will need to accept position at January Meeting)
· Motioned: Charlie
· Motioned 2nd: Amy
· Vote Results: Motion passed unanimously 

OPEN:  Nominated For Flag Director; Motion to approve XYZ as 2026 MGHJFL Bod Flag Director:
· Motioned: 
· Motioned 2nd: 
· Vote Results: 
OPEN:  Nominated For IT/Communications; Motion to approve XYZ as 2026 MGHJFL Bod IT/Communications:
· Motioned: 
· Motioned 2nd: 
· Vote Results: 
Jess: Nominated For Cheer Director; Motion to approve Jess as 2026 MGHJFL Bod Cheer Director:
· Motioned: Chris
· Motioned 2nd: Charlie
· Vote Results: Motion passed unanimously 
Amy: Nominated For Ass. Cheer Director; Motion to approve Amy as 2026 MGHJFL Bod Ass. Cheer Director:
· Motioned: Jess
· Motioned 2nd: Jeremy
· Vote Results: Motion passed unanimously 

Championship Weekend
Thank you to all those that helped with volunteering. The event went very well with lots of great feedback
OCI donated $2,000 to MTHS
OCI donated $500 to Metamora Police
OCI donated $500 to Metamora EMS
Concessions- we had around $7,500 in sales during the Championship weekend. Concessions sold 700 cups of hot chocolate! 
Traveling Toms will be sending a check to MGH-JFL for 10% of their sales from Championship weekend.
Finance (Tim)
As of September2025: Checking Account Balance - $71,979
	w/ $28,270 for raffle tickets & $19,935 for fall registration paid out

OCI Account  - $xx,xxx 
Upcoming Expected Expenses: 

Coaches Director (Chris Smith) 
HOLD FOR JANUARY

Fundraising/ Vice President (Tim Woelfel) 

Election
· Trent Giosta & Ryan Lucas are new members that submitted applications
· No election held due to not having enough returning and new members to fill all positions

Discussed other fundraising ideas for 2026 like 50/50 or “chuck-a-duck”
Site Manager (Charlie Jackson)
HOLD FOR JANUARY
Equipment (Dave)
HOLD FOR JANUARY
Cheer Director (Jessica Kelly) 
Riverman check being sent to Brad
Jess registered for Park District light a tree sponsorship - $75 check to Park District – Brad to get Jess a $100 check for decorations
Fundraising Ideas – 50:50, Chuck-a-Duck
Concessions (Abbie Tabor)
Donated ~$150 in left over Gatorade and concessions candy/chips/cheese sauce donated to Ghills Chess Tournament

Sending check to Kiwanis Club for $200 (10%) from Boys of Fall proceeds

Dawn (Park District) inquired about Boys of Fall for 2026.

Abbie and Brad to work on changing square readers to Brad’s name

January Meeting Topics: Ideas for concessions volunteers (gift card drawing?)

Flag Director- (OPEN)
HOLD FOR JANUARY

Communications- (OPEN)
HOLD FOR JANUARY

New Business Discussion

Adjournment 
· Tim made a motion to adjourn the meeting at 7:22pm. Motion 2nd by Kyle. Motion passed unanimously. 
Next Meeting 
Sunday, Date & Location TBD



Action Items
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Treasurer Report
Concessions Director Report
Flag Director Report


Caterpillar: Confidential Green

Caterpillar: Confidential Green

Caterpillar: Confidential Green
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